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And Sarah Laughed 
 “Give us a vision!”  This is the mandate that I heard from the Governance Team at 

the end of our August 20, 2016 retreat.  Since that time I have spent a great deal of 

energy in prayer and thought about who we have been as Central UMC, who we are as 

Central UMC, and who we might become as Central UMC.  In this paper I present my 

best attempt at naming a way forward that I believe is in concert with God’s preferred 

future for our congregation.   

VISION 
 Before the Governance retreat I provided the membership of the team with a 

document that differentiated between an Affinity based church and a Mission Field 

church.  In this document I drew hard lines between the multiple options as a way of 

offering a forced choice for the Governance Team.  What we know is that we were not 

able to make a choice that sacrificed one for the other.  In retrospect that is not surprising 

to me and that became educational for me in these last few weeks.   

 Clearly, what we saw at the Governance Retreat is that we value the church as it 

is.  There may be some elements of Church that we would like to change, but by and 

large, those of us on the Governance Team value the church.  This is obvious given the 

fact that we all attend this church, give to this church, are committed to this church, and 

love this church.  We want this church to do more than survive; we want it to thrive.   

 What strikes me is that we can name this—the desire for our church to thrive—as 

the vision for our congregation.  In fact, that vision is shared by each of us and by 
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everyone in the congregation.  We don’t have to look for a better vision than that.  We 

already have it.  We want to thrive as a congregation.   

AFFINITY AND MISSION FIELD 

 Having named that as the vision we can now ask how we can make that happen.  

This is where Affinity and Mission Field become conversation partners. Over several 

Sundays I preached a number of sermons in which 

I tried to lay out some of the Biblical stories that 

can shape our work as Central United Methodist 

Church.   

 The first example I used was that of the 

Jerusalem church.  We find the story of the first 

church in the book of Acts.  Before I begin this 

portion of the paper, we need to remember that 

when I say “Church” I don’t mean a building.  The 

early church had no such buildings.  They gathered 

in homes or public places when available.  The church in Acts was not a place; it was the 

people.  With that said, in the beginning of Acts the apostles’ lives are centered around 

the church in Jerusalem.  It is not until Jesus met Saul on the road to Damascus that the 

church begins to really move beyond Jerusalem.  Paul’s missionary journeys to the 

Gentiles expands the work of the church in ways that were unimaginable.   
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 What I noted in my sermon was that in Acts, we find two things happening at the 

same time that are quite complementary.  The church in Jerusalem is the foundation, the 

epicenter, and the birthplace of the church.  Meanwhile the work of Paul expands the 

mission of the church beyond Jerusalem and beyond the Jewish people to the Gentiles.  

These two expressions of the church are able to function together even though there is 

conflict.   For more on that story read Acts 15. 

 I believe that this applies to Central UMC in terms of our conversation about 

Affinity and Mission Fields.  Our congregation is like the church in Jerusalem.  We are a 

deeply rooted, steady, established, and resourceful congregation.  We do what we do 

pretty well and no one has to guess about what we are or what we do.  It is important that 

we own this as part of our DNA, our 

heritage, and our present reality.  

This is who we are and it seems to 

me that this is how we identify our 

affinity.  We are a traditional United 

Methodist Church.  We do 

traditional worship really well, we 

are conservative in the way in which we make decisions, the way in which we use our 

resources, and in our steadiness over time.   
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What we lack is the expression of the church that Paul represents.  In other words 

we need a missionary that will take what we have as Central UMC into the broader world 

around us.  Furthermore, that missionary venture needs to be able to live out what Central 

UMC is into words, actions, and ministry.  Furthermore we have to be able to translate 

Central UMC into the vernacular of the mission field in which we live.  At one point in 

Acts Paul finds himself in Athens, and he speaks to the Athenians in a philosophical way 

rather than in his more usual direct way.  Paul did that because he knew his audience.   

 Plainly stated we must continue to embrace our reality that we are a 

traditional United Methodist Church and we must find a way to send missionaries 

into our larger community. 

How Do We Do This? 
 On September 4, 2016, I preached a sermon that speaks to how we do the work of 

sending a missionary into our larger community.  Using the theme of creation I spent 

very little time talking about the creation of the universe.  Instead, I focused on God’s 

creation of a people as told through the lives of Abraham and Sarah that we find in 

Genesis.  After describing how creation takes many forms, I focused on Abraham and 

Sarah who were promised that they would be the parents of a multitude of generations.  

That promise never seemed to come to fruition.  Finally, Abraham was visited by 

strangers who told him that he would soon be a father.  When Sarah heard she would be a 

mother, she laughed.  And yet, the story came true.   
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 It is time to do the work of creation as Central UMC and it is time for us to birth a 

church.    

 I believe God is calling us to give birth to a new 

expression of Central United Methodist Church.  

Furthermore, I believe that this “offspring church” will 

resemble his/her parents (Central UMC) but live a life that 

looks much different.  In other words, the church I hope that we can birth will not be a 

Sunday morning kind of church in any way, shape, or form.  Instead, the church we birth 

will be Central UMC in the way in which a new generation of faithful people needs it to 

be.  Having said that, when we look beyond the obvious expressions of ministry we will 

find that the same values, and our faith commitment will be the same.    

 What I hope you hear in this paper is that Central UMC is a church that can thrive 

in the future.  We have a strong affinity base.  We have resources that include human, 

financial, and geographical advantages.  What we have to do is to take the step to be 

missionaries in the larger culture.   
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2017 and Beyond 
 There are several steps that we need to take to expand into the mission field while 

still attending to our traditional identity as Central UMC.  These are divided into a 

number of categories below:  

Staff 
• Search for, and hire, a new church planter 
• Redefine the role of the Senior Pastor 
• Work with Executive Team 
• Preacher and Teacher 
• Pastoral Care 
• Redefine the role of the Associate Pastor 
• Day to day operations 
• Director of ministries and programs 
• Interface with administrative committees  
• Eliminate the PT Associate Pastor position 
 
Financial 
• Use resources from the Hanah Fund to leverage funding from the Conference to help 

underwrite the expense of the new church planter 
• Analyze the budget to assess how we can better use our resources in the main 

expression of our current reality which is traditional worship 
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• Establish scholarships for University of New Mexico (UNM) students interested in 
music and media related to worship 
• Establish scholarships for UNM students interested in working with children and youth 

as enhancements to our programs for children and youth 
Program 

• Form a Senior Adult Council to coordinate ministry and fellowship opportunities for 
Seniors in the congregation 
• Establish “Partner” programs that partner CUMC members with UNM students and/or 

Lowell families for a year in which relationships are built and friendships are 
established 
• Broaden our definition of ministry with children and youth that includes opportunities 

for work with Saranam families, Lowell families, and youth in different expressions of 
ministries.   

Sundays 

• Retain Sunday morning Classic Worship at 8:30 and 11:00am 
• Retain Sunday Community of Hope Worship 
• Strengthen Christian Education and Discipleship Experiences 
 
Mission Work 

• Our new church planter isn’t the only one doing the work of mission for our church.   
• Create ways to study our demographics 
• Prayer teams 
• Walkabouts 
• Church expansion teams 
• Missionary training  
 
Important Conversations  
• The United Methodist Church is facing significant changes in the near future and it is 

important that we begin conversations about who we are as Central in light of several 
topics: 
• Human Sexuality 
• Denominational Support 
• Congregational identity 
• Etc. 
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Timeline for New Church Planter 

• September 2016: Develop Mission Field description and Position Description 
• September 2016: Conversation with Bishop Bledsoe 
• September 2016: Conversation with NMAC New Church Development 
• September 2016: Position posting sent to Council of Bishops and Annual Conferences 
• November 1, 2016: Application for Annual Conference New Church Development 

Funds 
• November 9-10, 2016: Presentation at NMAC New Church Development meeting 
• February 1, 2017: Review applicant resumes, etc. 
• February 2017: Interviews for position  
• April 1, 2017: Announcement of Appointment for New Church Planter 
• July 1, 2017: New Church Planter begins 
• July 1, 2017-August 2018: Relationship Building and Mission Field Diagnostics 
• August 2018-May, 2019: Weekly ministries and mission opportunities 
• August 2019-Easter 2020: Weekly ministry opportunities and monthly worship 

experiences 
• Easter 2020-Weekly worship experiences and mission opportunities 
• 2021—No Conference Funding 


